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1. Governing Body 2018-19  
The Governors at St Winefrides work with the Head Teacher and staff in order to support them 
provide an all-round education for the children in the school 
 
As a catholic school many of the governors are appointed by the Bishop of Wrexham and it is 
the responsibility of these governors to ensure the Christian values and the distinctive Catholic 
nature of St Winefrides are upheld. It is a priority for these Governors that as a Catholic school 
the children are taught and encouraged to behave in accordance with the beliefs of the Catholic 
Church, This is achieved through prayer, attending mass, bible study, singing and the example 
set by the Teachers, with the children  learning to respect themselves, each other and the 
property of others 
 
Although a Catholic school, there are children at school who whose families practice other 
religions and the beliefs; these families are welcomed at school and the beliefs and customs of 
these children are respected and special requirements catered for as much as possible.  
 
A meeting of all Governors is held each term. This has been a year of change for the governing 
body with the appointment a new chair following the untimely death of the previous chair who 
had held the post for over ten years and the retirement of the deputy who was also a long 
serving and experienced member of the body. The items we discussed covered a wide range of 
items but in particular focus was given to financial pressures, the pressures created by 
disruptive children and the solutions adopted and importantly recognizing the diverse range of 
opportunities provided for the children exposing them to experiences and skills outside of the 
routine curriculum that offer all round education. The Governors also discussed staffing, class 
sizes, repairs to the building, and links with the church and community and sport activities  
 
The Governors also serve on committees of Mission and Purpose, Curriculum, Quality 
Assurance, Finance and Personnel, Buildings and Maintenance, each of these groups meets at 
least once every term and submits reports and makes recommendations to the Full Governing 
Body.   
 
All governors are required to attend training to help them understand their role in supporting 
the staff and the school. A register is kept of the training undertaken   
 
There is a complete list of Governors for 2018/19 at Schedule 1 and you can write to the Chair 
of Governors or the Clerk using the school address 
 
2. Finance – see Schedule 2 
The governors are very grateful to everyone who donates their time and money towards 
helping the school, particularly the parents and guardians who support all the fund raising 
events 
 
Each year the school receives a budget from Flintshire Council. This money is to pay for  
ü All staff,  
ü The children’s books, paper, teaching equipment, art materials, other resources 
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ü Cleaning materials, bin collection 
ü Grass cutting/grounds maintenance, window cleaning, paths and plants 
ü Heating, lighting, water 
ü Tables, chairs, bookcases, 
ü Staff training  
ü The internet any IT equipment that is needed such as computers and  
ü Building maintenance such as replacement doors, windows 
 
In the financial year ending 31st March 2019 the school received a budget from Flintshire of 
£588k (please see schedule 2). In addition the school received £107k grant funding from the 
Welsh Assembly. Similar to most school in these austere times the funding was insufficient to 
pay for all the items required to run the school; and at the end of the financial year the school 
had a budget deficit of £3k which it will have to repay to the Council. While the school ends 
with a deficit position it is a huge reduction on previous deficit figures and it is attribute to the 
sound financial management by the Head teacher, and funds raised by a number of sources to 
support the school financially. 
 
 
The school has been very short of IT equipment and the outdoor eco area had been condemned 
as unsafe so could not be used and with no money in the budget other sources of money had to 
be found. Fortunately the School has the support of many people among who were 

ü The Home School Association who last year raised money for a number of items 
including IT equipment,  

ü The Playgroup made donations towards the cost of staff training and some equipment,  
ü The Teachers who raised money to buy teaching aids for the children’s math’s classes.  
ü Parents and others who gave to an IT just giving appeal 
ü Bids were successful for some large grants from Tesco and other grant funding bodies 

paid for the ECO area at the front of the school and new iPads. Sainsbury’s gave a 
substantial grant towards the cost of replacing the teaching equipment stolen from the 
shed in the school grounds  

ü Flintshire and the Bishop paid for the slab path to be repaired and re-laid at the side of 
the school and towards the cost of new fencing  

ü Bishop paid for a new front door and security lighting  
ü Parents and teachers bought flowers for the front of the school 
ü A playground was renovated with funds from the preschool and donations from the 

wider community following the very sad and tragic loss of a young child who was due to 
join the school  

 
3. Curriculum and teaching methods 
In 2018/19 the school began to put in place processes for moving to and adopting the new All 
Wales curriculum ensuring key skills are taught through all aspects of the curriculum and 
identifying a much broader range of activities for the children to provide a fully rounded 
education including artistic and language skills. 
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Exciting new methods for the teaching of math (Inspire Maths) was being introduced 
throughout the school in 2018/19, with a more positive can do confidence approach being 
taught to the children. All the staff are actively embracing the change. 
 
As part of its school improvement plan the school identified schemes for supporting children 
with their basic skills in Math’s and English. This means that some children are working on the 
reading Catch-Up or Math’s RM program whilst others are working towards targets, which are 
carefully monitored by the class teacher.  
 
Continuous active monitoring of the children’s work through observation, and monitoring of 
progress identifies early in school life any children who require a statement of special 
educational need. The staff at St Winefrides is respected by the County Council educational 
officers for their dedication and professionalism in identifying children with special needs, 
where possible providing the resources required in house or working closely with other 
agencies to ensure the children receive the support they require.  
 
Lack of council funding for children with special needs is becoming an increasing burden on the 
school budget. It is to the credit of all staff that there have been no exclusions for the past few 
years, ensuring children with special needs are able to remain at school, this is particularly 
challenging for staff when dealing with children who show disruptive behaviour as they have 
the responsibility of ensuring other children are not affected. This puts a heavy toll physically 
and emotionally on teachers. The governors recognise and appreciate the work and effort 
required of the teachers and wishes to thank them. 
 
In 2018/19 Parent meetings for the foundation phase English and whole school math have been 
held to explain what the children are learning and how they are learning, what the children 
should be aiming for and how parents can help their children at home. Parents meetings were 
also held to outline the new approach to sex education through ‘Journey in Love’ for the 
children and to answer parent’s questions. All of the meetings proved to be very popular and 
very well received by parents   
 
Use of the See Saw app has been expanded beyond the nursery and reception class to other 
parts of the Foundation phase and there are plans to extend it further across the school.  
 
Religious Education 
St. Winefride’s Prayer forms a part of our daily worship and points the children in the direction 
of the Schools aims.  As well as being taught the ‘Come and See’ programme, RE is a part of the 
fabric of life at St. Winefride’s.  This is conveyed during assemblies through the encouragement 
of high moral and social values in school life, along with the teachings and values of Jesus as 
examples to follow.   
 
The new ‘Journey in Love’ program for teaching relationships in primary schools has been 
approved by the Governors for use in the school and the lessons teaching the children about 
self-awareness, dignity, self-worth and managing personal relationships have been adopted. 
The program is approved and adopted by the Catholic Church 
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Respect and caring for oneself and others play a major role in developing each child’s religious 
life as our Mission Statement and School Prayer show.  Religious and sacramental life in school 
is encouraged with close links to St Winefrides Church through the Parish Priest, we hold School 
and Parish masses as well as liturgical celebrations throughout the School year.  We also visit St. 
Winefride’s Church for mass regularly throughout the year.   
 
4. Term dates  

     
Term Dates 2019/2020- provisional to be confirmation in newsletter  
Term Begins Half Term Begins Half Term Ends Ends 
Autumn 02.09.2019 26.10.2019 03.11.2019 20.12.2019 
Spring 06.01.2020 15.02.2020 23.04.2020 03.04.2020 
Summer 27.04.2019 23.05.2020 01.06.2020 20.07.2020 
 
Term Dates 2020/2021- provisional to be confirmation in newsletter 
Term Begins Half Term Begins Half Term Ends Ends 
Autumn 01.09.20 23.10.20 02.11.20 18.12.20 
Spring 04.01.21 12.02.2021 22.02.21 26.03.21 
Summer 12.04.21 28.05.21 07.06.21 20.07.21 
NB inset days (teacher training days) will change the above dates slightly in all years 
 
 
 
5. Admissions, class organisation and term dates 

 
St Winefride’s automatically admits baptised Catholic children from within the parishes of St. 
Winefride’s, Holywell and St. David’s, Pantasaph.  Children from families of former pupils are 
welcomed at St. Winefride’s.  We also admit children who are not baptised Catholics and are 
from other faiths.  In the event of over subscription our Admissions Policy will be adhered to.   
 
Number of pupils in School  
Year Group September 2016 September 2017 September 2018 September 2019 
     
Nursery 26 17 22 25 
Reception 19 25 18 21 
Year 1 20 22 27 18 
Year 2 16 19 23 27 
Year 3 20 15 20 23 
Year 4 24 21 18 18 
Year 5 20 21 23 17 
Year 6 22 22 20 23 
 
Class organisation - 2018/19 year the children were organised into six classes: 
Year Group Class 2018/19 
Nursery/Reception  Dosbarth Glas Mrs Owen 
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Reception/Year 1 Dosbarth Melyn Mrs Porter            
Year 2/3 Dosbarth Coch Miss Rainford 
Year 3/4 Dosbarth Dyfi Mrs Beever 
Year 4/5 Dosbarth Clywedog Mrs Richie 
Year 5/6 Dosbarth Menai Mr Williams 
 
 
Year 6 leavers 
In July 2018, 23 Year 6 children left to transfer into secondary education with 17 attending St. 
Richard Gwyn, 5 attending Holywell High School and 1 attending Flint High School 
 
6. Absence 
Missing school is a huge disadvantage for children, their future quality of life depends on their 
ability to read and write and it is for this reason and in order to understand the absences the 
staff and governors actively review reasons for absence on a regular basis and work to 
encourage parent/ guardians to ensure children are at school. 
 
The awarding of class cup each week for the best attendance involves and encourages the 
children to play a part in getting to school as do the termly individual awards for pupils who 
attain 100% attendance  
 
The school continues to set a target of 95% attendance 
 
7. Toilets  
Dignity and personal care are important values to be leant by young children, being provided 
with clean accessible toilets is a vital element as part of this learning process 
 
In KS2 we have 16 toilets and in Foundation Phase we have 4 toilets.  Staff have 6 toilets and all 
toilets are cleaned on a daily basis by the school cleaners. 
 
8. School Policies- A complete list of all school policies are at Schedule 3 
Each year the staff and Governors review school policies to ensure they are kept up to date, 
that they are relevant to our particular circumstances and reflect best practice and any new 
guidelines.  Current policies are available from the School Office and can be viewed at any time.   
 
All of the major changes to the Data Protection regulations were adopted and incorporated into 
the school policies in order to meet the new legal requirements. 
 
There have been no changes to the school prospectus in 2018/19. The prospectus will be 
discussed by governors to identify if any changes are required for 2019/2020 
 
9. Links to the Community 
The school continues to maintain a lot of links into the community, with annual visits from the 
police, fire, lifeguard and ambulance services. Thanks to links with local farmers the children 
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have visits from newly born lambs for them to see and touch. Links with the local council mean 
children representing the school were invited to attend a council meeting. The Governors are 
kept regularly informed of all these links through the head teacher’s termly reports. 

The governing body understands the importance of strong community links, and working well 
with the school to strengthen these, the Governors will explore in 2019/2020 how they can 
strengthen ties with the community 
 
Our Year 3 children celebrated their 1st Holy Communion with their families and Staff at the 
Parish Church in June 2017.  

 
10. Main Language/EAL 
English is the first language spoken by the most of the pupils at St Winefride’s, there are also 
pupils who have English as a second language, speak Polish, Slovakian, Ciez and Mandarin 
 
11. Welsh and Bilingualism 
Welsh is taught as a second language.  Incidental Welsh takes place in all classes and is regularly 
used by both staff and pupils across the School.  Bilingualism and the Welsh culture are actively 
promoted in our school and signage around the School is apparent.  Children meet and greet 
staff and visitors confidently in Welsh.  Welsh is promoted throughout the school by a Detectif 
Cymraeg award every week and our Year 5 pupils attend a residential trip to Glan Llyn every 
year. 
 
In 2018/19 a new initiative was established which created a Welsh support group at the school, 
led by a class teacher the group is drawn from children across the school who roles are to 
encourage and enhance the use of Welsh in class, assemblies and parent concerts. 
 
Years 1 and 2 children took part in the Jamboree again this year and had an exciting day of 
learning Welsh.  
 
To support the Welsh Ethos in the School we have our own Eisteddfod in School near St David’s 
Day (1st March.) The children invite parents and guests participate in many activities involving 
Welsh singing, recitation and dance. 
 
12. Healthy focus 
We are committed to promoting a healthy lifestyle at St. Winefride’s and the School has 
attained Healthy Schools Phase 1 and 2 and Phase 3 (Silver Status.) 
 
Children in both Foundation Phase and Key Stage 2 take part in the ‘Design to Smile’ teeth 
cleaning initiative funded by the Welsh government to help reduce tooth decay.  This year we 
were awarded the Gold award for our commitment to the initiative. 
 
We encourage the children to eat fruit as part of their diet by having fruit/healthy items for 
break times.  The Foundation Phase is given fruit daily for their morning snack.  Children are 
also encouraged to drink water throughout the day.   
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The daily mile was introduced with success to encourage children (and staff) to move more 
during the day which has been proven to improve attention and behavior in the classroom 
 
13. School Development Plan- summary at schedule 4 
 
The School Development Plan is the focus for School improvement and it is a comprehensive 
and detailed planning document linked with the forward planning for the School.  Progress on 
implementing the actions in the Plan is regularly reported on by the Head Teacher and 
reviewed by the Governing Body.  
 
 
14. Miscellaneous Items   
A significant focus has been placed on sport both in and out of school. Particular thanks to Mr 
Williams who spends a significant number of weekends and evenings encouraging children to 
try a variety of sport including golf and attending women’s football. He has also been 
instrumental in the inter school football matches with local schools 

 
The bi annual trip to London was a huge success and the governors are grateful to the staff who 
gave up their time to arrange and take the children to London. For many it was the first time 
they had visited. Everyone had fun filled few days making life long memories and providing 
some children with life opportunities they otherwise may never experience.  
 
Young Voices Singing at Manchester Arena early in 2018 was a highlight, with Mrs Beaver 
teaching the children a number of songs in a very tight timescale. The concert was led by Marti 
Pellow and attracted schools from all over the North West. A thoroughly enjoyable time was 
had by all. The governors recognise the work that was put into arranging the trip and training 
the children and thank those involved 
 

 
Diocesan Building Fund 
Parents are asked to make a termly contribution to this fund for the improvement and 
maintenance of our School building and grounds.    Monies which are collected will only be used 
for St. Winefride’s School, to develop the buildings and grounds. 
 
CRAMP Diocesan Funding 
In 2018/19 the school received funding from the diocese in support of the eco area at the front 
of the school and bids have been submitted for 19/20 for replacement windows and facias.  
 
 


